15-Step Procurement Checklist (Reference Template)
Full-process check list for customized garment orders
□ Step 1: Requirement ConfirmationClear product type, quantity, size ratio and functional demands
□ Step 2: Quotation & SolutionComplete Tech Pack, clear quotation scope and confirmed lead time
□ Step 3: Formal ContractSpecify quality standard, delivery term and payment clause
□ Step 4: Fabric ConfirmationApprove fabric swatch, test report and delivery schedule
□ Step 5: Sample ProductionComplete initial sample and revised sample adjustment
□ Step 6: Sealed Sample ApprovalSign & file final approved pre-production sample
□ Step 7: Bulk Material SourcingConfirm all fabrics and accessories are in place
□ Step 8: Fabric CuttingInspect cut pieces for defects and color consistency
□ Step 9: Garment SewingFirst article inspection and key part reinforcement
 Step 10: Special CraftsmanshipWaterproof taping, embroidery and printing quality check
□ Step 11: Multi-stage QCPre-production / In-line / Final inspection, AQL standard execution
□ Step 12: Standard PackagingCorrect labels, individual packing and export carton standard
□ Step 13: Shipment ArrangementComplete shipping documents and cargo tracking
□ Step 14: Client AcceptanceQuantity counting and random quality inspection
□ Step 15: Document FilingArchive contracts, Tech Pack, inspection reports and after-sales records
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