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Stage:

] Initial Audit

[] Follow-up Audit

[ ] Annual Review

Factory Name:

Factory
address:

Main Product:

Equipment list

Major customers information

Total 1QC Dept.: persons
Employees:
FQC Personnel: Engineering Dept.: persons
Spraying Shop: | Y/N persons | |njection Shop: persons
Moulding Shop Y/N persons | Metal Shop: persons
Tooling shop Y/N persons | In-house Lab: Persons per
(Jig & fixture): line
QA Dept: Y/N Persons | Factory has be Social Audit Y/ | Certificate

perMP | operation since & section N

scale

Name

Market
(UK, USA, |
etc.)

Major core p

vice Supplied

Volume of output per
year

Product

Volume per year

Factory
Organization Chart
( copy and photo of
factory chart
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Contact
Auditor: Audit person:
Date: Tel:
Fax:
E-mail:
Requested by: Approved:
OVERALL EVALUATION RATING
Failed Conditional Approval Approval ood Exceptional
(0 — 59) (60—69 ) (70-79) (90 — 100)
[] [] [] []
[ 1High risk procedures below 70
[ 1Follow up action w/ 'z year
SECTION SECTION Co ptional/Good/Adequate/
Check Items SUMMARY FULL quate/Poor
Scoring SCORE

1. Factory Facilities and
Environment T ¥ it 1A 5%

2. Machine Calibration and

Maintenancet/l 2§ 1 vl 4 4

3. Quality Management System
Joi B A AR

4. Engineering T2

5. Incoming Materials Control

R il

6. Process And Production Control
T FE A A P

7. In-House Lab-
P 0 S B A

8. Final inspecti

9. People Resourc
NIIBR A

“romr |
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1. Factory Facilities and Environment L] &5

No

Audit Checkpoint

N/A

Comments / Explanation

1.1

There is sufficient lighting on: Production, revising,
finishing, inspection, packing and loading areas?
A, B, I, Rk, A% SRR X 5 A 2
PRI R 2

1.2

The facility maintains clean and organized production,
finishing and packing areas.
) R BRERE G RS, I LA R X e A BT ?

1.3

Facility has separate inspection area with inspection table
and proper ventilation.

T A PR X 516 6 IF HiE X R 4?2

1.4

Facility has documented pests/mildew and moisture
control program, which includes frequent inspections. (In-
house or 3rd party)

T R BAF RN GRS E? REAAN
AT (o3 ] NS =T A )

1.5

No broken windows or leaking roofs that may result to
product contamination was observed during audit.

A B S A 8 R P A 25 TR K T il 7
Fige.

1.6

(Critical) Factory implements strict sharp tools control
procedure to prevent scissors, knives, blades, broken
glasses, and needles to be mixed with product.

(P H) L) 5 SEAT PR OB LA R, DAy 1LY
JIv /NJIL JIR S WS R SR AEIR N i

2. Machine Calibration and Main‘ance mw%

2.1

Are production machinery, equipment and tools operated
under a maintenance schedule? #l#%. W&MLERZR

R i A T N AR A

2.2

Factory has documented system and procedure for
scheduled equipment cleaning and repairs.

T A BA AT RGN TR 2 HEB G vl L e 12

23

Factory machines and equipments appear to be clean
and in good running condition.

T HIML AR A 2 I s S AT R

2.4

Machines, equipments and tools are properly labeled with
date of last maintenance/calibration and schedule.

BLES B A TR 5 i 44 TR I S 2 4 e
THRIR B IR

2.5

Machines, equipments and tools that need to be repaired
are properly labeled to avoid accidental use.
LB AR B TR A 4B bR R DL S e M
H .

2.6

Factory has proper, clean and organized storage area of
critical tooling (i.e. injection moulds) with labeled shelves.

T R R yE, Bt gl i DO A A S i By
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SR, IF HBEA PR R T L.

2.7

If applicable, are injections, rotor cast moulds, spraying
masks stored to avoid rust or damage? W&, 1%
BL, TS B A7 B 15 B 85 LA A DR

2.8

Factory has proper documentation and updated inventory
of machines, tools, spare parts, and equipments.

T &AMl TR TR R, Jf
[SEEE

2.9

Factory has maintenance team with suitable skill level
and equipments to perform necessary repair and
calibration on machines.

LRI — & BRI PR 7 ] BB £ 7] LLARAT 4
BERIHL A LA TR AE ) TAE

2.10

(Critical) Are available machines/equipment/fixtures
suitable to produce client’s products? (/™ 5 )KL& %X % &
E T AR P

3. Quality Management System FiEEH k&

3.1

Factory has established Quality Management System
that is appropriate to their products and procedures.
L)l SEASAT S A AT it AN A R AR R O P A R

3.2

Workers & Supervisors are familiar to these quality
policies and objectives.
TN 25 BRI L i i BOR AN H b o

3.3

Do detailed Q.C. reports indicate that the products are
properly checked before shipment? /& 15 4 fift i 41 Fr) i i
AR TR R RS H A IR A A ?

T

3.4

Factory has documented customer complaint system
and documented recall program. T.J J& {5 &7 1 & %
YRR 2R A AR T

3.5

(Critical) Factory QC team is independent from
Production division.

(™) T~ QC HBAE AL T2 8]

3.6

Is there a uate Q. u ision on all shifts?

fa i i T A AL

3.7

Production management and QC team discuss and work

together in solving Quality issues/ concerns.
(Documented) #2754 1 FAE B AE P BRI QC 1 BA 3L [H]
PSR oA i) R A AH 5G]

3.8

Factory has systems and procedures in place to control
the risk of physical, chemical, and biological
contamination that may damage the product and
personnel as well.

T R—EGH RGN T ZAEHW L A AT G
Bor, XU A i o 4 3 7 il P B 20 D

3.9

Factory conducts risk assessments to identify hazards
from chemicals, raw materials, process equipments, and
tools. [ 5 AHbAT RUGSEAL, DIGE Sl 225 [
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TN TATHGE

3.10 | Is factory accredited with any international, national or
customer quality standards association (e.g. ISO 9001,
etc.)? L) M 1 FRA, B 28 i EAR e
ZLAEIE T (1 0: 1ISO 9001 HIE 15, %5.)?

4. Engineering TT&&B

4.1 Does factory has a completed engineering department
which is able to control and solve the technical issues of

products? T[] 2 A — A58 0 LA 1A 6t 142 A
TR AR ] REL?

4.2 Does the engineering department has separated
functions of design engineering and production
engineering? T2 & & 75 %I 4> Dh g v v vt S5 AL AR 7= T2
2

4.3 For design engineering department, if factory has
product technical standards and design guidelines? 15§

LREEAT O s R EAT i 146 512

4.4 For production engineering function, if fact
product technical standards, WI and dgsi
document for guidelines?
A7 TR AR A P BORBRUE, VRl diE 3
G R ?

4.5 Are there engineering output doc
relevant departments / personngl?

REGHRE TS A T?

4.6 Does follow up the sta

report, related certifica
approved by top
production? & 75

AR AR 15

4.7 Are testing equipment / tools
plement the engineering

production quality problem or

desig ? AT R AR B/ L
HAFE
4.8 For produt gineering department, is there have

sufficient equipments and facilities for producing jig and
fixture of production? Does the production engineering is
able to solve the production problems? 4 = T & &# /& &
A 78 B ACER Bt A= e B 2 AR AR AR R e g g
DRAZ P e L LR ) A2

4.9 Does production engineering department has correct
instructions and documented resources as reference?
AP T AR IR IE i R4S S Al bR A2
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410

Does production engineering department has sufficient
personnel? 45 T2 &R A L% TFEAR?

4.1

Is there have corrected documents and reports to point
out daily production issues and problems? & 75 5 1E [
SCAF, RS IC T AR R A R 2

412

Are there any production engineers or QA to solve out
the daily manufacturing problem? & 75 A 4 7= T #%2 i 8¢
QAL TR H B A o 1 ) 2

413

Are there the element or sample approval procedures
(golden sample) and implementation? #& 75 4 Jo - £E i Al
SRR b PP AR AR ?

414

Is there well- keeping the signed sample for production

line. “E77 28 B2 I R ORA7 20 S50 AU FEAR ?

5. Incoming Materials Control k)4 il

5.1

Has the factory taken adequate measures to assure raw
materials conformance to required specifications before

use? T.) & Al A Rk AR DA 15 5 R ) AR A A
—H?

5.2

Proper first in-first out (FIFO) system on materials are
practiced.

T RStk et 5 i (FIFO) A &

5.3

documented records) for quality inspection on incoming
raw materials, accessories, and components.

ROA A ER EA AR B E R A T, 1R
A5 S 4, Ml F A

Factory has procedures (instructions, guidelines, and '

5.4

Factory has procedures (instructions, guidelines, and
documented records) for quality inspection on critical
raw materials and builds up clear list for critical raw
materials. Jf& {47 KB E AR BT RIS HITE R ? RS AL
ORI RH)IE F?

5.5

Factory is equipped with inspection method for critical
raw materials. Factory obtains supplier to provide quality
assurance certificate and/or test report.

B B KRBT T 5?25 SR AR 4t
Jo 5 DR UEUE BBk 4 15 2

5.6

Is ther ent negd temporary acceptable material
manage tion? Whether to take measures to
ensure that the temporary acceptable material quality?

A SRS BERLE ? 2 R B it R IE )
R o B ?

5.7

Is there the exemption materials management
regulation? Is there the free-check product list? Whether
to take measures to ensure those materials quality? &
TH RREREFIE? A RAE R R RIS
Jite CRAIE G WL )i 5 2
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5.8

Is need testing equipment available, and maintained in
good condition?

JIv i BRI RAEHIM A 2 15 e 8 L R FFAE A RIFAPIRE?

5.9

Are raw materials properly labeled, stored, and
traceable?

P R EYIREE A S8 RS IR, A T ?

5.10

Factory has documented process and reference
samples that ensure incoming raw materials conform to

specifications. . s& A SR 7 IS E R i LU (R i
A SRR S A o

5.11

(Critical) Factory has proper system on material
segregation to avoid accidental contamination from
rejected items. (% HL) ) A& 5 g LA IE PB4
2, AR B AN GRS I R AR, 8 5 A 4.

5.12

Factory properly separate good quality items from
rejects and identifies non-conforming (rejects) materials
for replacement. T.] 2% & R M S5ARMEL, FHbriR
JiTits A R R

5.13

Facility’s storage areas have sufficient lighting, well
ventilated and clean surrounding. |~ 3 FIAE A% X 38 A2 75
SRS R L RSV

5.14

Materials, components, and accessories are properly
stacked and identified with tags / labels and off the floor.

FOBE BT MIEC A2 15 22 3 HEOT A br AR 2%, B AR

B =5

L

5.15

(Critical) Chemicals and maintenance substances are
properly marked and stored to prevent risk of
contamination. (5 142 F AT LR IR W) T 15 % B b iR
AMEAE,  LLBT 35 e KU

5.16

Does factory have a documented supplier selection and
approval process?

T A BN R PR3 AR AT R ?

5.17

Does factory track, evaluate and document material’s
supplier reliability (performance)? T.J & 75 B i L E k42
RN R (1 AT A5 B (GRI) I L RAE R

5.18

Does factory have an established, documented quality
procedure and does factory evaluate, monitor sub-
contractor quality performance and reliability?

LT 5l SRS 53 00 0 T ) it B R S LT AR
A VEAG B L R ) i 5 R I S U ?

6. Process and Production Control i3 #2104 =2 4

6.1

Does factory PD study and apply product safety
features, evaluates patterns, moulds, and samples
during product design and development?

B AT A A7 B B R R P
S 7 it 22 A AR AR A R EURIRE i 2

6.2

Factory has documented Quality procedures (QP) at
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each stage of operation.

L) RS AR BOE A R 7 3P

6.3

Does factory conduct Pre-production meeting prior to
start of production?

L) AR R A R AT T 2

6.4

(Critical) Are critical quality and safety checks reviewed,
identified, and actions for improvement documented
during Pre-production meeting?

(7" HL) AE 77 R 2 WO A B A SR B 5T ] A
24 e I R U AT 3 2

6.5

Does factory conduct “pilot-run”, review product quality
against specification sheet and document results with
corrective actions prior to production?

TR AEAT A, AR AR AR I B
FACSRAEAE P AT M IEAT 5 ?

6.6

Was in house lab-testing performed on current
production? (Request for test copies) 4 iij 4= 7= WA S
Jita P9 B S50 A 7 (ER I D SRR AR)

6.7

Does factory QC compare first piece samples with
approval sample and specification sheet? 1. QC 275

R 2 7 REE A i KRS FROR il 5 15 1R i ?

6.8

Are there adequate approved samples, first piece
samples, reference samples, and work instructions to
provide workers with proper guidelines?

EOA RWHIAZAERE S . EERER . SHERRAELTE S
T ften T AHUE 4R 51 ?

6.9

In order to guarantee the mstrucknv
whether to take a grapHig, p nt

FPRUEAENV AR B AR, AR T BURM, Sk
Yrt A T7 52

6.10

Does the work instrugii tr&]aterials,
equipmen g a fprocess parameters?

(REEESS ik iy LHADER KT

6.11

i er operators according to the
work structlon to v TR T A A B X A
172 FClE WA EFe T AR ?

6.12

|ty Control has authority to stop
production if quality of products did not meet
specification? (7" ) QC & 75 H % B 4 7°= fh Jf et A8 4 £ 0
TN A A AU LA 2

6.13

In-line inspections (IPQC) are performed by QC at every
operation process.
FERE— M RAE R 2 A H QC AT A (IPQC).

6.14

Factory has the key process and the key process
parameter is monitored
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T E RSB LR T SR T i L E S MO AT M ?

6.15 | Is there appropriate technology protection measures to
prevent semi-finished and finished products in the

process of damage? & 3 K HUE 4 1) L 2RI f ity -
St R it 6 0 T g AR R 2

6.16 | Material / semi-finished / finished products are properly
stored to avoid mixing or damage?

AR F8 it it 2 75 TE A A7 T A B VR B R 2

6.17 | Is quality of item acceptable on current production?
(Check 8 finished products taken from factory final
inspected goods and check for major defects on the
item. )R AT A2 77 B 77 BT R 1S AT AR ? (R 8 ek
0D 70 it e 75 A7 LR )

6.18 | Factory QC inspects per standard AQL or as per
industry standards. T.] QC &5 2 75 4% AQL HhFE A5
PR BRI Tl AR

6.19 | Are the materials used checked against BOM?
IEFEfE F AR B BOM AZ g ?

6.20 | Factory performs 100% functionality check on final
products. T.] % 5 2 7= i A A SE it 100% D) B A £

6.21 Is reject work clearly identified, segregated a ul
defined? y N

SRS A BB R A, B B A e e 1 ?

6.22 | Does factory use corrective actigns a
analysis methods?
L 545 FH M IR 4 i A ARG R ) Wiy ¥

6.23 | Does packing area have enough space to perform
packing functions properly? Is it clean and organized?
AR IX IS A 205 17 8] F R AT EL 3R ER AR 2 2 5 i vl Al
A2

6.24 | Packed cartons are stored in enclosed area not exposed
to sunshine and wet weather. 125 484 2 75 ik 77 (E B 1]
X3RN, 8 % #a T BHOG AT R .

7. In-Hous FHA

71 Do use lab testing and are
faci ipped?
L) 8 AT P 8 e s I R G 5 0 2 1Rt ?

7.2 All gaug equipments have valid calibrations.
P AN e A RRHE .

7.3 Testing manuals of various industry standards are
available as reference.

A AT AR AEINK T HE NS %

7.4 In-house Lab Technicians are properly trained to
perform testing functions. 525 % H AR N VA %A
Sk id I R AT I AR

7.5 Is sample life tested (current production)?
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A SRR AR CH M) ?

7.6 Do products undergo 100% Dielectric Voltage Withstand
Test? P~ i EEAR S 100 % 42k R i R R0 2

7.7 Is ongoing reliability testing undertaken?
A SEVE AT 7R 35 2 T ?

7.8 Is there a formal system of investigating failures?

EEAHMERMIEMAS?

8. Final inspection B &4

8.1

Does factory have procedure and working instruction for
final QC? L) A &H &AL, RAKK QCHEKA
TAEfRS 12

8.2

Factory QC conducts final inspection per standard AQL
or as per industry standards.

T QC A A 4R AQL iR K A7 M b e s
MR

8.3

An approved sample or reference sample with packing
list and shipping marks are available as reference for

factory QC. &K% QC HE AR BHHSEN
FH PSR I S AES %

8.4

Are there formal written final inspection repdfts”
they properly filed and traceable to review quali

products? A5 A 1E U B & R e i i
EVGIPEY Rl

8.5

Does factory final QC performs i
to ensure the safety of produg

A M8 S U i A R g

8.6

Where appropriate, aregi
equipment used by the i
calibrated?
r*a&«mﬁtmrx%ﬁ »

8.7

(Critical) Fai corrected prior

9. Peo

9.1

(Cr/t/ca/) Factory conducts, documents malntalns on-job
training for all personnel, or conducts pre-hire testing of
skilled workers prior to hiring.

(%) T %A, i3 RERXS A A REkAT KAz
Fr, R TTNAE RS H A EA T Pt

9.2

Factory conducts and documents technical training
programs for Electrical/ Mechanical Engineer, Machinist,
QC and Lab Test Technician.

TG EA N AU CRRIT . M, A 53 A S =
AEAR RS AR, FERFRD R

9.3

Records of trainees and all regular personnel with
corresponding performance records are kept and

nnnnnnn

|
Rattaheor
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| R A A i N BB VIR A N R B % ? L

summary:

Photo attachment: ‘x
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