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                             Golden 24 hours principle 
                                             ----all the responses should be done within 24 hours!
• Step.1   订单       Order 
• Step.2   开模分析       DFMEA  
• Step.3   模具设计要求      Tooling BOM Form 
• Step.4   模具 2D 图纸     Tooling 2D Drawing
• Step.5    开工通知单      Cutting Tooling Notice 
• Step.6    生产进度表       Weekly Report 
• Step.7    模具3D       Tooling  3D drawing 
• Step.8    检测报告      Dimension Report of T1 sample
• Step.9    箱麦        Packing Information 
• Step.10   走模光碟   CD
• Step.11   顶出机构测试 3000 cycles testing for tooling ejecting system
• Step.12  模具测试手册       Plastic Mould Operation Manual 
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                                   Step.1     订单  Order 

1. 确认订单 Confirm Order
2. 出示发票  Issuer PI
3. 产品图纸&要求 下达工程  Provide Engineers with part drawings   

and special requirements
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                              Step.2    开模分析   DFMEA

     DFMEA(Design Failure Mode & Effect Analysis ) should be prepared 
before the 2D tooling design ,which should include P/L, Gate location, 
Ejector pins and the basic structure of tooling as well as the comments 
for any parts design defects.  This is a good way to save much time and 
cost for tooling design and fabrication.
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Client: Gate type: Tunnel gate

Model: NO. of gate(Each part)

Part name: 960-011010-1_R1+960-
011010-2_R1

Hot runner:

Part No: Tool type:

General thickness 1.004 Slider qty(Each part): 2PCS

Plastic material: ABS Lifter qty(Each part) 12 PCS

Part weight: Tool Number:

Cavities: 1+1 DFM by: Robbie Gao
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Lifter-12pcs
Option-1 for clips: To use 12 pcs lifers for 12 
clips. By this way , then it is not good for the 
tooling life. We prefer to use option-2. How 
do you think?
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Option 2: To design two slides core instead 
of the lifters. How do you think?
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Two Slide cores

Slide core 1 Slide core 2
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P/L for slide core, please confirm it.
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A-A

A

Tunnel injection gate
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 Core inserts
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Ejector pins layout
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One degree draft angle at least  is necessary for the red area. We 
changed the 3d for your approval.
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The thick section should cause sink 
mark. We have changed the 3d for 
your approval.
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We have changed the red area 
by adding 2 degree draft angle. 
Please confirm it.

B-B

B
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The thickness is only 0.389mm which should cause short shot. We 
don’t dare to change it by ourselves in order not to impact the fitting 
function. Please correct this at your side!
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                           Step.3    模具设计要求       BOM Form
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 Step. 4   模具2D 图纸     Tooling 2D drawing 
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                     Step.5    开工通知单      Cutting Tooling Notice 
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                         Step.6    生产进度表       Weekly Report
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                              Step.7    模具3D        3D drawing 
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                      Step.8    检测报告      Dimension Report of T1 
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                        Step.9    箱麦       Packing Information 
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                                         Step.10   走模光碟   CD

• Contents:

           1.  Tooling  2D  
          2.  Tooling 3D
          3.   检查报告 Dimension Report
          4.   照片     Photograph
          5.   录像     Video
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It is easy to have problems for tooling ejecting system during mass 
production . So we developed our patent fixture to test it for 3000 cycles 
before shipment. Patent No.: 201020282768.X

Step.11 顶出机构测试 3000 cycles testing for tooling ejecting system
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           Step.12 模具操作手册      Plastic Mould Operation Manual
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The Introduction of  Longxiang’s Owner:
Mr. Rocky Lee
Born in 1975
Senior Engineer
MBA from South China University of Technology
Have been in manufacturing field for about 18 years

     YOUR REAL PARTNERS IN CHINA!


